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C) HEOUILET Leadership

Believers who invest their hearts, time, families, and finances in the building of a local church deserve to have confidence in
church leadership. People are looking for leaders who conduct themselves with integrity and respect when making decisions
that affect their lives.

We are guided by Lead Pastors.

The Leadership Team is guided by Lead Pastors. This team oversees the day-to-day ministry and operations of the church. The
Leadership Team serves the congregation and is responsible for the development of the spiritual life of the church.

We are protected by Trustees.

The Trustees are seven members who oversee the finances and direct the provision of the facilities needed by the church.
They provide counsel to the Lead Pastors regarding the major financial commitments of the church. The Trustees serve as
Non-staff Elders.

We are strengthened by Overseers.

The Overseers are people of national and internationally respected businesses and ministries who love The Outlet Community
and are willing to provide accountability, spiritual leadership, wisdom, and protection to the church. They may be called in to
help in accountability matters relating to the Lead Pastors if requested by the Leadership Team or Trustees. The Overseers
serve as Apostolic Elders.

The Overseers for The Outlet Community are:

¢ Bishop Joseph Mattera- Resurrection Church, New York; Christ Covenant Coalition; US Council of Apostolic Leaders
¢ Pastor Roderick Richardson — The Word Center, Mississippi

¢ Lady Tyronda Richardson, CFNP - The Word Center, Mississippi

e AlVivian - Basic Diversity, Georgia

¢ Minister DeAna Jo Vivian, LPC/NCC - 180 Counseling Practice, Georgia
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